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Appendix A 

Extracts from the DfT’s Value for Money Framework 
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in full on the Department’s website. The text may be freely downloaded and 
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formats. If you have other needs in this regard please contact the Department. 
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Category Definitions 

Proposals with significant transport budget impacts 

 In standard cases, where Broad Transport Budget cost outlays exceed 
revenues or cost savings, the Department uses six value for money categories. 
The relevant categories are detailed in Box 5.1. 

 Four additional categories have also been introduced to reflect special cases 
where the proposal will result in cost savings (see Box 5.2).  

 Proposals that could result in cost savings include reductions in service, 
projects being de-scoped, fare rises and tolling schemes.  

Box 5.1 Standard Categories 

(Transport cost outlays exceed revenues or cost savings) 
  

VfM Category Implied by…* 

Very High  BCR greater than or equal to 4 

High BCR between 2 and 4 

Medium BCR between 1.5 and 2 

Low BCR between 1 and 1.5 

Poor  BCR between 0 and 1 

Very Poor BCR less than or equal to 0 

 
*Relevant indicative monetised and/or non-monetised impacts must also be considered and 
may result in a final value for money category different to that which is implied solely by the 
BCR. This chapter provides guidance on how to select the final value for money category.   
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Appendix B 

Copy of Ladbrokes Coral Group plc Objection dated 22 February 2018 
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